
BRADLEY BEACH BOARD OF EDUCATION
2024 - 2025 Board Action Plans

Goal 1: Policy - Continue a plan for policy and regulation review
To establish a schedule to ensure our policies are congruent with our practices.
To provide opportunities for all Board members to become familiar with Board policies

Major Activities Board/staff Resources Timelines
Indicators
of Success

Policy Committee review

updated policies from Strauss

Esmay audit and assign to

appropriate committees to

review

M. Heidelberg

Policy

Committee

Strauss Esmay report

Recommended policies to

update

ongoing Each committee has a list of

policies appropriate to committee

responsibilities that need updates

Each committee reviews

assigned policies and makes

recommendations

CCR Committee

FF Committee

PP Committee

Administrative

liaisons

Assigned policies from

Strauss Esmay audit

Access to current Board

policies

ongoing Recommendations for updates

sent to the Policy Committee

Policy Committee reviews and

approves recommendations

M. Heidelberg

Policy

Committee

Recommended updates from

committees

Current BBES policies

ongoing Updated policies from Strauss

Esmay audit in BBES portal



BRADLEY BEACH BOARD OF EDUCATION
2024 – 2025 Board Goal Action Plan

Goal 2: Board and Community - Develop an effective community relations program
Build partnerships with community, business and governmental leaders
Encourage community involvement
Anticipates community issues and trends affecting the district

Major Activities Board/staff Resources Timelines
Indicators
of Success

Community groups invited to school events or

activities

Administration

BOE members

Staff

List of activities and events where

community can attend: e.g.: concerts,

Open House, invited speakers, garden

club, shade tree, seniors, etc.

Ongoing Photos and documentation of

attendance on various media outlets

and Superintendent’s Report

Students and BOE members at Community

events

Administration

BOE members

Staff

Student participation in various community

events, (senior center, shade tree,

BBBCA, Food Pantry, etc.)

Ongoing Photos and documentation of

attendance on social media and

Superintendent’s Report

Ad hoc committee identify issues and trends

affecting the district

M. Heidelberg

Ad Hoc committee

Ad Hoc committee meetings ongoing Consensus responses to anticipated

issues and trends

Various Board members act as Liaisons with

community groups

BOE members Community group meetings

BOE member volunteers

ongoing Liaison reports under New business

on BOE minutes



BRADLEY BEACH BOARD OF EDUCATION
2024 – 2025 Board Goal Action Plan

Goal 3: Board Operations - Ensure appropriate communication among Board members
Familiarize BOE members of the function, roles and responsibilities of each committee
Provide PD for board members on various topics (finance, curriculum, policy)
Provide opportunity to update members on county, state and federal levels.

Major Activities Board/staff Resources Timelines
Indicators
of Success

Present professional development

sessions for Board members on

the function, roles and

responsibilities of each committee,

as needed or requested

Committee

chairs and

administrative

liaisons

Time at BOE or committee

meetings,

NJSBA staff

Ongoing Minutes from BOE and/or

committee meetings

Continue to share committee

minutes in a timely fashion

Committee

chairs

Agendas Ongoing Minutes from committee

meetings

Provide time and opportunity
for orienting and updating our
members on local, county,
state and federal levels.

BOE Liaison to

county and state

organizations

BOE President

County meetings

Delegate assembly

Ongoing Minutes from President’s report

and County and state delegate.


